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* Agenda scope <= 5 days Meet criteria for a
(or multiple events) Kaizen Event?
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Especially if the quality Critical quality
problem: problem?

* Involves a supplier
* Is too urgent to collect
extensive data

Projects might be:

* Six Sigma
(measurement intensive)

* Software project

* Managed by Gantt Chart

Once your organization
becomes skilled with A3's -
it is not uncommon to use
A3's for MOST problem
solving
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